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The meeting began at 7:30.  Michelle Harton was absent as she was attending the Minority Student 
Achievement Network meeting.  She did participate by phone later in the meeting. 
 
Much of the meeting was spent on the Strategic Plan Annual Review.  Some of the accomplishments 
cited were:  further implementation of all-day kindergarten, introduction of the new teacher evaluation 
system, and establishment of the new telephone emergency notification system.  Some of the 
concerns that were raised included:  finance, communication at all levels, academics, and staff 
morale and development. 
 
Steve Castle gave his final Special Education Update as director of special education.  Details of the 
report can be found in the board packet for this meeting.  
 
The board approved the establishment of a full-time Food Coordinator position and an Early 
Childhood Collaboration Coordinator. 
 
The meeting ended at 10:50. 
 
 


